
‭Sprint Retrospective Meeting Minutes‬

‭Attendees: Jose Manuel Hermida-Larios, Valerie Hernandez, Diego Jones, Matthew Larrosa,‬
‭Alex Narvaez-Echeverria‬
‭Start time: 11:00 PM‬
‭End time: 11:30 PM‬

‭What went wrong?‬
‭●‬ ‭Did we do a good job estimating our team's velocity?‬

‭○‬ ‭We did a good job on the planning. Everyone got their work done in a timely‬
‭manner.‬

‭●‬ ‭Did we do a good job estimating the points (time required) for each user story?‬
‭○‬ ‭All user stories were about medium size problems and we finished them on time.‬

‭●‬ ‭Did each team member work as scheduled?‬
‭○‬ ‭Yes, everyone worked on their own schedule and finished in the bounds on the‬

‭sprint.‬

‭What went right?‬
‭●‬ ‭Planning and progress towards the group poster and api creation.‬

‭How to address the issues in the next sprint?‬
‭●‬ ‭How to improve the process?‬

‭○‬ ‭I think the process we have so far is very good as everyone has been finishing‬
‭their work on time.‬

‭●‬ ‭How to improve the product?‬
‭○‬ ‭Make more detailed user stories.‬


